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KE HOACH

Cai cach hanh chinh nam 2026

Thyc hién K& hoach s6 01 ngay 15 thang 01 ndm 2026 ciia UBND xa Nam Ban
Lam Ha ban hanh K& hoach cai cach hanh chinh nam 2026.

Can ctt K& hoach thuc hién nhiém vu nam hoc 2025 — 2026 cua tmbng
TH&THCS CillCus — Nam Ban Lam Ha.Truong TH&THCS CillCus ban hanh Ké
hoach cai cach hanh chinh nam 2026 vé1 cac ndi dung cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Thue hién nhiém vu trong tam nam hoc 2025-2026 vaéi chu dé “Ky cuong trach
nhiém, d6i méi, sang tao, tiép tuc nang cao chat luong GDDT”; day manh va nang cao
chat lugng cong tac CCHC trong linh vuc GDDT; gan két qua thue hién cong tac
CCHCvoi cong tac thi dua khen thudng; gép phan hoan thanh xuatsac nhi€ém vy nam
hoc 2025- 2026 cua nganh Gido duc;

- Khic phuc nhitng mit con ton tai, han qhé va phat huy nhiing két qua da dat
dugc cua nam 2025 trén cac linh vuc chi dao, diéu hanh cong tac CCHC,;

- Gitr viing ky cuong, ky luat hanh chinh, dao dirc cong vy, dao dirc nha gido, y
thirc trach nhi€m, tinh than phuc vu hudéng td1 nén hanh chinh kiéu mau;

- Tié'p,tuc‘ nang cao chi s6 CCHC cuia Truong TH&THCS CillCus; phan dau
hoan thanh t6t vé x€p loai CCHC trén dia ban toan xa trong ndm 2026.

2. Yéu cau

- Lanh dao nha ‘Eruf)’ng cﬁpg toan thé CB, GV, NV trong don vi chiu trach nhiém
truc ti€p trong vi¢e trién khai, to6 chirc thuc hién cac nhiém vu CCHC.

- Cac chi tiéu, nhiém vy trong Ké hoach CCHC nam 2026 duoc gan két véi cac
chi ti€u, nhi¢m vu phat trién gido duc cua truong trong nam hoc 2025-2026;

- Lanh dao va toan thé can bo, tién chl'rg, nguoi lao dong trong don vi chu dong
nghién ctru 4p dung nhirng giai phap d6i mé1 d€ CCHC trong cong tac quan ly, chi dao,
di€éu hanh;

- Viéc trién khai thuc hién cong tac CCHC phéi, dam bao thoi gian, chét luong,
ndi dung nhiém vu dugc phan cong; dam bao c6 su phdi hop chat ché gitra cac b phan
chuyén mon trong don vi.

II. NHIEM VU CAI CACH HANH CHINH

Nha trudng ban hanh ké hoach CCHC nam 2026 d¢ kip thoi trién khai Ké hoach
CCHC cua xa.



Pa dang hoda hinh thirc tuyén truyén vé CCHC trong nganh, tip trung vao cac
nd1 dung thiét thyc lién quan dén gido vién, hoc sinh va phy huynh qua trang thong tin
dién tr cia nha truong, thong qua cac budi hop, sinh hoat chuyén mon.

T6 chuc d6i thoai v01 phy huynh, hoc sinh trong linh vue giao duc dé ghi nhan
va giai quyét cac vurdng mac.

Trién khai day du cac hoat dong kiém soat TTHC.

Tiép tuc ra soat, danh gia, don gian hoa TTHC, giam bot gidy t0, cong khai,
minh bach cac TTHC; cap nhat co s¢ dir liéu quoc gia vé TTHC, tinh hinh giai quyet
TTHC déc biét la cac thu tyc lién quan dén chuyén truong, cap phat ban sao van bang,
chung chi, giam ganh ning gidy to cho nguoi dan.

Khic phuc kip thoi nhiing tdn tai, han ché trong qua trinh trién khai thuc hién
cong tac cai cach TTHC gop phan nang cao chat lugng, hiéu qua thuc hién hang nam.

Kip thoi dong vién, khen thuong cong chirc dugc danh gia cao trong giai quyét
TTHC; khuyén khich va nhan rong viéc ap dung nhiing giai phap méi, sang kién hiru
ich dé nang cao chat luong, hiéu qua cong tac cai cach TTHC.

DPam bao s hoa hd so theo quy dinh.

Thuce hién tot cac quy dinh vé str dung bién ché cong chirc, s6 lugng ngudi 1am
vi€c hudng luong tir ngan sadch nha nudc trong cac don vi sy nghi€p cong lap.

Thue hién dung quy dinh vé danh gia, xép loai vién chtc theo quy dinh.

Thuc hién ding quy dinh vé cong tac dao tao, bdi dudng doi ngii cong chiic,
vién chtrc.

Thuc hién ding quy dinh vé quan 1y va sir dung ngan sach, tai san cong. Ban
hanh cac quy dinh, quy ché vé quan 1y, sir dung tai san cong dung tham quyén; t6 chirc
kiém tra viéc thuc hién cac quy dinh.

- Hoan thién ha tﬁng sb déng b0, hién dai, dam béao két ndi Internet bang thong
rong.

Trién khai s6 hoa ho so quan ly nha trudong, trong dé trong tam Ia hoc ba, )
diém, ho so gido vién va hoc sinh.

V& an toan thong tin, an ninh mang, bao mat di li¢u Trién khai thuc hién dﬁy
du, kip thoi cac bién phap dam bao an toan, an ninh thong tin mang.

- Tiép tuc, duy tri két ndi lién thong va sir dung hiéu qua Hé thdng quan 1y van
ban dién tur trong viéc quan ly, guri, nhén, xur ly van ban dién tu; tang cuong thuc hién
quy trinh ban hanh van ban di st dung chit ky s6 thay thé van ban gidy.

- Tang cuong sur dung chir ky s6 cta can bo,gido vién, nhan vién co tham quyén
stt dung chir ky sb trong trién khai thuc hién nhiém vy nhiam cit giam hd so, s sach.

- Tiép tuc chi dao cac co sd gido duc khai thac st dung hiéu qua hé théng quan
1y nha truong; quan 1y ho so s6 sach trén moi truong so; kiém dinh chat lugng gido duc
trén phan mém.



- Khai thac, van hanh hé thong phan mém tuyén sinh dau cép truc tuyén va phan
mém s6 hda van bang chirng chi dam bao phuc vu cong tac khdo thi va quan ly van
bang chung chi cua nganh.

- Nang cao hiu qua hoat dong Cong thong tin di¢n tur cua nha truong. Sur dung
c6 hi€u qua h¢ thong Cong thong tin di¢n tir tuyén truyén ve cac chu truong, duong 161
cua Dang, chinh sach ctia Nha nudc vé img dung cong ngh¢ thong tin, chuyén doi so,
CCHC nganh Giao duc.

II1. CAC CHI TIEU CHU YEU

Nang cao chétllu’gng giai quyét thi tuc hanh chinh (TTHC), duy tri sé lugng
TTHC duoc giai quyét ding han cta don.

Xay dung doi ngti giao vién,nhan vién c6 nang lyc, pham chét dap tmg yéu cau
nhiém vu va su phat trién dat nudc.

Thudng xuyén ra soat, sip xép to chirc bd may dung quy dinh.

Thuc hién t6t cong tac quan 1y vién chic; dam bao 100% vién chirc duoc tuyén
dung, nang ngach dung quy dinh.

Duy tri thuc hién dang quy dinh vé sir dung kinh phi tir ngudn ngan sach nha
nudc.

Duy tri 100% hoat dong chi dao, diéu hanh va quan tri ndi by cua nha truong
dugc thyc hién trén moi truong mang.

Phan dau 100% ho so TTHC duoc xur Iy hoan toan truc tuyén; phan dau 100%
dir liéu cac nganh “dang, du, sach, song” trong TTHC.

Co6 100% hoc sinh tur cép tiéu hoc duge trang bi kién thuec, ky ndng s6 dé phuc
vu hoc tap, nghién ciru va sang tao c6 ky nang an toan trong hoc tap va tuong tac xa
hoi trong moi trudng so.

III. TO CHUC THU'C HIEN

1. Lanh dao Truong nhitng ndi dung sau:

Ban hanh cac ké hoach thuc hién, don d(ic, theo doi cong ‘géc CCHC;,- Chu dong
va phoi hgp voi cac bo phén chuyén moén trién khai cac Quyét dinh, K& hoach cua
UBND xa, Phéng VH-XH; bao c4o va chuan bi cac minh chung tai li¢u lién quan vé
danh gia, xép hang cong tdc CCHC theo quy dinh;

Thuc hién ché d6 thong tin, bao cao theo quy dinh dam bao co chét luong, kip
thoi.

2. Céc bd phan chuyén mon

Trén co sé Ké hoach CCHC cua don vi, cac bd phan chuyén mon trién khai thuc

hién Ké hoach CCHC nam 2026 theo linh vuc phu trach; thuc hi¢n cac TTHC dam bao
ding quy trinh, thoi gian quy dinh;

3. Céc to chirc: Poan Thanh Nién, P6i TNTPHCM



, Trén co s& Ké hoach CCHC cua truong, cac td chirc ¢ ké hoach thuc hién tét
K¢ hoach CCHC 2026 cua nha truong.

Cong tac CCHC 1a ti€u chi quan trong dé danh gia két qua thuc hién nhiém vu
nam hoc; danh gid két qua thi dua khen thudng doi voi tap the, ca nhan.

Trén day la Ké hoach cai cach hanh chinh nam 2026 cua Truong TH&THCS
Cill Cus dé nghi toan thé can bo gido vién, nguoi lao dong can ctr trién khai, thuc hién./.

Noi nhan:

- Ban giam hiéu;

- Cac tb chuyén mon;
- Website truong;

- Luu: VT.
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